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CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The govemors present their annual report together with the accounts and independent auditor's repori of the
charitable company for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of
both a trustees' repont, and & direciors' report under company law.

Principal activities

The principal activity of the Corfe Hills School Academy Trust is to “advance for the public benefit education in the
United Kingdom in particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a schoal offering a broad and balanced curriculum.”

The trust operates an academy for pupils aged 13 to 18 sarving a catchment area in Poole and East Dorset. It has
a pupil capacity of 1500 and had a roll of 821 in the school census on 7 Qctober 2022 (2021: 888).

Structure, governance and management

Constitution

The trust is a company limited by guarantee and an exempt charity. The charitable company’s Memorandum and
Articles of Association and the Funding Agreement between the trust and the Secretary of State for Education are
the primary governing documents of the trust. The trustees of Corfe Hills School Academy Trust are also the

directors of the charitable company for the purposes of company law. They are known as governors. The charitabls
company operates as Corfe Hilis School.

Details of the governors who served during the year and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Govemnors' indemnifies

The trust is a member of the Department for Education's Risk Protection Arangement, which includes govemors'
liability cover of £10,000,000 and & fidelity guarantee of £500,000.

Method of recruitment and appointment or election of governors

Under the Aricles of Assaciation the frust may appoint up to 20 governors all of whom serve as trustees and
members of the Governing Body for a period of four years. Of these there must be a minimum of two parent
governors. The Headteacher may also be appointed as a trustee. Employee frustees must not exceed one third of
the total number of frustees,

» Parent governors should be parents of a registered pupil of the school at the time of the election. Should there be
a greater number of applicants than the vacancies available, a secret ballot of parents of all registered pupils will be
held.

¢ The Governing Body also has the power to appoint co-opted governors. Generally co-opted governors will be
appointed for a term of four years to provide specific skills or experience to assist the deliberations of govemors in
specific areas of the school's activities.

Policies and procedures adopted for the induction and training of govemors

Induction Packs are provided specific to the structure and needs of the trust and training is provided with specialist
staff within the schaol.

The Academy trust subscribes to the National Govemance Association. The organisation provides relevant fraining
courses and advice which enable governors to develop the knowledge, skills and understanding required to meet
their responsibilities.




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Organisational structure

The Full Governing Body has planned meetings at least twice in each term and more often if necessary. The
purpose of the meetings is {o discuss, agree and assess issues such as the strategic direction of the school, the
levels of performance expected, the annual financial budget and the statutory policies that the school is required to
have in place. There are committees covering Standards and Curriculum; Finance & Resources; Personnel; and
Audit and Risk which meet at least once per term to discuss specific areas of the school’s activities, receive
presentations from external sources and school staff on specific activities and make, where necessary, appropriate
representations to the Full Governing Body. The terms of reference for these Committees are detailed in the
Governing Body's Terms of Reference. In addition to these commitiees, working groups are sef up as required to
consider specific areas of business and report to the Full Governing Body for decision. The Governing Body has
also appointed governors with specific responsibilities, including special educational needs, safeguarding, premises
and health and safety.

The Govermning Body has delegated to the Headteacher and the Senior Leadership Team responsibility for the
Internal organisation, management and control of the school and implementation of the agreed school policies and
strategies, providing the Governing Body with sufficient data to enable it o monitor and assess the success of this
implementation.

The Headteacher has been appolnted Accounting Officer of the Academy.

The Governing Body has appointed an exparienced qualified independent accountant to cany out a programme of
internal scrutiny and provide independent assurance to the board that its financial and non-financial controls and
risk management procedures are operating effectively. The programme includes reviewing compliance with and
advising the governors on the requirements of the Academy Trust Handbook and the Academy Trust's Funding
Agreement. The Internal scrutineer submits formal reports for review by the Audit and Risk Commiitee. Further
information is provided within the risk and control framework section of the Governance Statement.

Arrangements for setfing pay and remuneration of key management personnel

Key management personne! includes governors and those staff who are members of the Leadership Team who
have significant authority or responsibility for the day-to-day running of the academy trust. Governers are not
remunerated for their role as govemnors and those who are also employees of the school are remunerated in
accordance with the pay scale set for the staff role in which they are employed. The Headteacher's and other
senior teachers’ remuneration is set by the govemnors in accordance with the school teachers’ pay and conditions
document.




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trade union facility time

Relevant unfon officials

Number of employees who were relevant union officials
during the relevant period 2

Full-time equivalent employee number 2.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2
1%-50% -
51%-99% -
100% -

Percentage of pay bilf spent on facility time

Total cost of facility ime =
Total pay hill 4,585,536
Percentage of the fofal pay bill spent on facility time -

Faid trade union activities

Time spent on paid frade union activities as a percentage of
total paid facility time hours -

Rel rties and other connected ities and arganisations

Corfe Hills School Academy Trust is not conniected to any other organisations. The Corfe Hills School Association,
also known as Friends of Corfe Hills, is a related party and aperates separately to support the school. The CHSA is
funded by parent contributions and fundralsing activities. Separate accounts are produced on an annual basis.

Objectives and activities
The school's guiding principles are underpinned by the motto;
High Expectations : Excepfional Individuals

Objects and aims

Corfe Hills School Academy Trust runs a 13-18, co-educational comprehsansive schoal with 939 pupils on roll as at
Qctober 2023 (October 2022: 921). [tis in a three-tier pyramid with three middle and six first schools. Whilst Corfe
Hills is situated within the Bournemouth, Christchurch & Poole local authority some of its feeder schocls are in the
Dorset local authorily. Apart from Corfe Hills where pupils join at 13+, all secondary schools within Bournemouth,
Christchurch & Poole fransfer at 11+; two of thase schools are selective.

Objscts
The Academy’s objects are:

* to advance for the public benefit education by establishing, maintaining, carrying on, managing and
developing a school offering a broad and balanced curriculum

The Academy aims to:
* to provide outstanding education in an excellent dynamic, creative learning environment.
to enable high levels of academic achievement and progress for all siudents.
to use the learning environment to develop in students, considerate and ethical personal standards.
to provide a full range of exciting, enjoyable and meaningful leaming experiences including those that
develop understanding, tolerance and embrace equality.




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives, strategies and activities
The School Improvement Plan is kept under review with an annual update each September. Specific objectives
agreed for the year ended 31 August 2023 were to:

Embed a culture of excellence and cultivate a drive for constant improvement in all members of the Gorfe
Hills community.

Deliver an exceptlional sixth form education and become the destination of choice in the local area.

Develop and implement a high-quality bespoke professional development programme.

Implement a financial plan which demonstrates how the school will resource the growth in student
numbers.

Increase student recruitment through more effective marketing and collaborative work with feeder schoals.
Take steps towards joining a Multi Academy Trust that will bring about significant educational benefit for
current and future students.

Ensure our curriculum offer meets the needs of our community and provides continuity at key transition
points.

Remove vanation in the implementation of the CH 'Principles of Teaching’ and lesson structure to
maximise student learning.

Ensure actionable steps assigned during the developmental drop-in (DD} process are robust and effective.
Implement a reading intervention programme and embed “We ara Readers’ to improve tier 2 vocabulary.
To meet or exceed +1 for Progress 8 and +0.4 for A level value added so that students achieve their
arnbitious next steps.

Remove in-school variation betwezn student groups with a focus on disadvantaged students.

Maximise impact of disruption free leaming by embedding the behaviour policy, leaming modes and
providing fargeted CPD.

Increase attendance in all year groups including disadvantaged and vulnerable students through internal
intervention, supported by external agencies.

Embed cultural capital and cifizenship opportunities for all students through the House system and student
council.

Develop students’ characters - including their resilience, confidence and independence — and help them
know how to keep physically and mentally healthy by embadding the Relationships, Sex and Healih
Education curriculum across all year groups.

Public benefit

The govemors are mindiul of their duty to have regard to The Charity Commission’s public benefit guidance. In
setting the trust’s objectives and planning activities, governors have given careful consideration to this guidance.

The school provides formal and informal academic and service support — sometimes in conjunction with the
Bournemouth, Christchurch and Poole Local Authority — to other schools within the local area and actively
encourages the use of its premises for community events and activities.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report
Achievemenis and performance

Achievements and performance
At Corfe Hills we have the highest expectations for every student and provide a wealth of opporiunities inside and
outside the classroom. Our students work hard, enjoy their leaming and are highly successful.

Corfe Hills School was inspected by Ofsted on 14 and 15 September 2021 and judged to be *good’ in all categories
following a ‘requires improvement’ grading in 2017. We are delighted by the strengths outlined in the report and we
embrace the areas for improvement that have been noted.

Due fto the coronavirus (COVID-19) pandemic exams were cancelled in 2020 and 2021. 2023 was the first year
since the pandemic that the Department for Education has published a full set of performance data with outcomes
being benchmarked with the last set of pre-pandemic outcomes in 2019, The two tables below giving a comparison
batween 2023 outcomes and 2019 outcomes. Corfe Hills students continue to achieve excellent and improved
cutcomes at both GCSE and A level.

CSE Measure Corfe Hills 2022 Carfe Hills 2019
Grade 4 or above in English 83% 82%
Grade 4 or above in maths 80% 31%
{Grade 4 or above in both English and maths 73% 71%
Grade 5 or above in English 64% 61%
Grade 5 or above in maths 55% 57%
Grade 5 or above in both English and maths 45% 48%
Progress 8 +0.19 +0.38

A-lavel results are also very strong and once again the vast majority of students who applied to university secured
their first-choice places.

A level / Level 3 Measure ' A Corfe Hills 2023 Corfz Hills 2019 |
A* to B {or equivalent) 35% 29%
A* to C (or equivalent) 66% 58%
A* to E {or equivalent) 97% 95%

Corfe Hills provides education for students aged 13 to 18 and we have a large Sixth Form, offering an excellent
range of A-level and other level 3 courses. The school’s aim, whatever their stage of education, is to ensure that
students are provided with the appropriate progression information to enable them, supported by staff and parents,
to make the right choices.

The school offers a diverse range of leaming opportunities within and outside the classroom and has a strong
background in the performing arts and sport.

Key performance indicators
Student numbers based on the Autumn Census each year

2022-23 2021-2
Total student numbers 921 888
Pupil teacher ratio 23.0 217
Teaching to non-teaching staff costs 81.8:18.2 77.0:23.0
GAG to total income 85.3% 69.3%
GAG to total income excluding capital 84.9% 89.3%
Funding per student (excluding sixth form) 5,594 5,367
Funding per student on roll in year 5,594 5,244

* Funding per student shown on the funding statement is based on the number on roll in the previous year. During
the year, the ESFA agreed to provide funding based on in-year pupil numbers. The additional funding was received
after the year end, on 1 September 2023. The funding received during the year per pupil on roll was £5,594.

=T
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TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Going concern

Over recent years, the board of govermnors has applied close focus and taken significant actions relating to the
going concem status of the trust. The board is satisfied that it has continued to take all possible action and mads all
necessary disclosure fo continue o manage the situation. Having received confirmation of the October 2022
census figures, the ESFA agreed to make growth funding available and it was paid on 1 September 2023. The
ESFA has also committed to making equivalent growth funding avaflable for the subsequent two years. This would
require the same conditions to be met as before with the additional requirement that Corfe Hills School will have
foined a strong Multi Academy Trust by the end of the 2023-4 academic vear. Should this funding not be provided,
or a strong MAT not prove available in the time frame, the board would take the necessary alternafive actions to
maintain the going concern status of the trust.

Financial review

The audited accounts show a revenue deficit for the year, excluding all fixed assets and pension movements, of
£81,460 (2022: deficlt of £48,864). Restricted general funds decreased by £142,511 to a deficit of £297,403 (2022:
decreased by £128,837 to a £154,892 deficif) while unrestricted funds increased by £51,051 to £351,880 (2022:
increased by £80,073 to £220,829). At 31 August 2023, total resiricted general funds, excluding pension reserves,
plus unrestricted funds was in a surpius position of £54,477 (2022: surplus of £135,937).

The principal source of funding comprised grants from the Education & Skills Funding Agency (ESFA) totaliing
£5,453,995 (2022: £4,815,676). Expenditure of £6,749,141 (2022: £6,111,710) focussed on the delivery of
education and 73% (2022: 70%) of this total was spent on direct costs. Pupil numbers in September 2022 were in
line with predictions and in September 2023 slightly below predictions.

Reserves policy
The Balance Sheet shows iotal restricted reserves carried forward at the year end of £21,237,408 (2022:
£21,252,202). This figure includes:

* restricted general funds deficit of £297 403 (2022: deficit £154,892)

* unrestricted general funds surplus of £351,880 (2022: £290,829)

» a defined benefit pension scheme liability of £1,006,000 (2022: £1,623,000) and

» a fixed asset reserve of £22,540,811 (2022: £23,030,094) which is only realisable through the disposal of

assels or as security for a loan.

The Academy Trust aims to hold reserves in the General Fund to ensure expenditure commitments can be met,
and education is not disrupted, in the event of a delay in receipt of govermment or other funding and to manage the
consequences of reduced grant income due to faliing pupil numbers. These funds are restricted and must be used
in accordance with the Academy's Funding Agreement with the ESFA.

At the year end the Academy held a restricted general reserve deficit of £297,403 (2022; £154,892 defici). Iltis the
govemnors’ intention to rebuild reserves towards a surplus equivalent to one month’s expenditure or more as soon
as reasonably possible consistent with maintaining delivery of a broad and balanced curriculum to present and
future pupils.

in addition to the restricted funds, the Academy Trust has free (unrestricted) reserves of £351,880 (2022:
£290,829). This has been generated mainly through the letfing of school facilities.

The pension fund deficit is included within restricted funds. The governors have no control over this fund and
Dorset Council manage the fund and set the contribution rates, see note 19 for future contribution rates.

Investment policy

Given the current uncertainties concerning future revenue sources the Academy has no current plans to invest any
of its cash balances. Capital grants received in advance of expenditure are placed in an interest-hearing instant
access depaosit account.




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Principal risks and uncertainties
The Academy has undertaken a full review of all its operational risks within the guidelines of the Academy Trust

Handbook. The Risk Register is kept under continuous review by the governors and senior management team and
scrutinised by the Audit and Risk Committee.

Local demegraphic changes coupled with the age of fransfer change in the Borough of Poole, impacted on the
number on roll of students in Year 9 being below Published Admission Number (PAN) for the first time in 2013/14.
Admission numbers have been increasing since September 2021 but remain significantly below PAN, putting the
school's financial situation under ongoing pressure. Stafiing and other costs are actively and confinuously
managed.

The school ensures that health and safety and pupil safeguarding are always taken into full account in all
operational maliers. Regular audits are undertaken both by the school's own staff and governors and external
providers.

In September 2022 the DfE Estates Efficiency Pilot Scheme funded reconfiguration and refurbishment of an entire
block was completed in time for the start of the new academic year. The project converted many small rooms into
24 targer classrooms which have enhanced the teaching and leaming experience.

Throughout the year, work continued on the CIF funded replacement of domestic hot and cold water services
throughout the school and the final phase of heating systems. This was completed in October 2023, providing
further improvements to the schaol environment. One bid, for the replacement of windows and externa! doors not
included in the refurbishment, was submitted for 2023-24 CIF funding but was unsuccessful. The project has now
been tendered fo enable firn costs to be included in the bid for 2023-24 CIF funding. A second bid, for electrical
wirlng improvements is also being prepared.

There remain other areas of need for capital funding and a condition survey was carried out during August 2022 to
identify the areas of highest need. In December 2022, the Depariment for Education confirmed that the former
English block, an 8-classroom building, has been provisionally priotitised for demolition and replacement under the
School Rebuilding Programme with a projecied start date for the project of April 2025. In addition to this, it is
estimated that over the next 10 years funding in the region of £8 million will be required.

The school recognises that its continued success relies on its committed, professional staff and effective
recruitment, performance management and succession/absence planning.

The school submitted to the ESFA in July 2023 its 3-year budgst forecast return, which shows significant in-year
deficits in years 1 and 2 due to rising numbers on roll leading to an overall deficit of £300K in year 3. A revised 5-
year financial projection was prepared at this time showing an improving position with in-year surpluses in years 4
and 5 leading fo an overall surplius in year 5. The pre-16 number on roll has increased by 5.9% in September 2023
and is forecast to increase by more than 5% in September 2024. However, no growth funding has been included in
the projections. The school continues to seek cost savings at every opportunity to offset inflationary pressures. The
reconfiguration of classrooms has enabled staffing to be deployed more efficiently and reduce day-to-day
maintenance costs, two elements that are essential to the achisvement of this plan.

The Academy has been advised that the contingent [liability to the Local Government Pension Fund for non-
teaching staff has decreased by £617K (2022: decrease of £3,993K) during the year and at 31 August 2023 was
£1,006,000 (2022: £1,623,000). There is no reason to believe that pension contributions required of the school fo
meet these liabilittes will become unaffordable in the reasonably foreseeable future.

Fundraising

The school continues to seek and engage in appropriate fundraising aciivities. The school does hot work with
professional fundraisers. The Associate Assistant Headteacher or another member of the Leadership Team atiends
mestings of the Friends of Corfe Hills Schoal (formerly known as the Corfe Hills School Association) which is a
charitable parents’ association that raises funds on behalf of the school. During the year, the Friends supported
numerous events at the school, held second hand uniform sales and committed to donations totalling £1,270
towards improvements to the outdoor envirenment, the annual Dance Live! Event and food for the Breakfast Glub.
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Plans for future periods
The trust is taking the necessary sleps io ensure that it continues o be able to meet its cbjeclives against the
background of a difficult financisl climate. These include:

« Adjusting the staff and management structure to meet fulure needs
Investigating alternative models for formal collaboration
Actively seeking opportunities to reduce expenditure and access funding for premises improvemenis
Working with the ESFA and Schoal Resource Management Advisar to implement and further develop
where possible a five-year plan that shows a balanced budget by year five.

Funds held as custodian trustze on behalf of others
The trust did not hold any funds as custedian trustees during this year or the prior year.

Auditor

In so far as the frustees are aware!

-there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustess have talken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish hat the auditor is aware of that information.

The Trustees™ report, incorporating a strategic report, was approved by order of the board of trustees, as ihe
company directors, on 06 December 2023 and signed on its behaif by:

S € Chaurag

8 Charman
Chalr of Govemors

-10-



CORFE HILLS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scope of responsibility

As govemnors and trustees we acknowledge we have overall responsibility for ensuring that Coife Hills School
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of governors has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Corfe Hills
School Academy Trust and the Secretary of State for Education. The accounting officer is also responsible for
reporting to the board of governors any material weaknesses or breskdowns in internal control.

Governance and governance reviews

The information on governance included here supplements that described In the Trustees' Report and in the
Statement of Trustees' Responsibilities. The full governing body continues to mest twice each term and the Finance
and Resources Committee, Standards and Curriculum Committes and Audit and Risk Committee sach meet at
least once every lerm. Personnel, Pay and Admissions panels meet when required.

Current membership stands at 11 including the Headteacher who joined the governors in December 2022. There
are no current plans to recruit govemors pending the imminent decision on joining a multi-academy trust.

The board undertakes an annual skills audit & self-review process and the strengths and areas for development are
discussed at Full Governing Body meetings, governors’ Time fo Talk, with the Headteacher and the School
Improvement Partner.

Further work is required on stakeholder engagement, evaluation of individual contributions and evaluation of board
practice through an external review. This work will take place in 2023/2024 other than the extemal review which is
delayed pending the imminent decision on joining a multi-academy trust.
During the year, the annual skills audit & self-review process showed the board has a good range of skills covering:

« Secondary educational experience to Post 16 including FE & HE

+ Standards and school improvement

* Finance

* Pay and personnel

» Audit and Risk

» Health and safety
Board members challenge and support the schoal through the committee structure as reflected in our terms of
reference.
An area of challenge for the board highlighted by the self-evaluation process is a need to improve stakeholder
engagement, most notably with parents/carers. The board had also identified a need to strengthen its skills in
Marketing and PR. This was addressed through recent govemor recruitment and a link governor has now been
appointed.

Govemors pride themselves on the quality of their challenge using all available data and there are regular governor
visits to the schoal during working hours. Every governor has access to an online data analysis tool which enables
them to review progress and attainment, providing the information necessary for them fo challenge and support
staff through:

= raising standards days
= departmental link visits
* committee meetings

-11-
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GOVERNANCE STATEMENT (CONTINUED)
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=mesetings with the school improvement partner {SIP)
=headteacher performance management and regular meefings with the headteacher

This tool links directly to the school's data management system and is current and reliable. Triangulation of the data
provided is possible through the above meetings.

The governing board continuss to work for the best possible broad and balanced education for all students in an
ever-changing educational environment. The school’s rigorous culture and ethos, set by governors and Senior
Leadership Team, is being applied consistently across the school. The areas identified for continued focus include
improved progress and achisvement, development of teaching and learning, management of finances for efficiency
and sustainahility, collaboration with same phase and pyramid schools and improving PR and marketing.

The board of govemnors has formally met seven times during the year. Attendance during the year at meetings of
the board of trustees was as follows:

Governors Meetings attended Out of possible

N Beckett (Appointed 7 December 2023) 5 5
S Charman (Ghair of Governors from 23 September 2023) (Chair of

Audit & Risk Commitiee unfil 10 Qctober 2023) 3] 7
A Child 5 7
E Coviello (Chair of Finance and Resources Committeg) 7 7
S Eden (Resigned 10 July 2023) 3 6
Dr M Grigsby (Appointed 7 December 2022) 4 5
E Henry (Resigned 6 September 2023) 5 7
S Jordan (Resigned 31 January 2023) 1 3
A Maxey (Chair of Audit & Risk Committee from 11 October 2023) 7 7
J McBain (Chair of Governors) (Retired 26 September 2023) 3] 7
R Mutlow 5 7
J Sankey (Headteacher, appointed as Governor 7 December 2022) 7 7
A Sutton {Staff Govermnior) § 7
P Warman 5 7
P Zimmerman 5 7

Finance and Resources Commitiee

The function of the Finance and Resources Committee is to ensure proper financial management of the school,
receiving regular information from the School Business Manager and ensuring compliance with the Academies

Financial Handbook (now the Academy Trust Handbook) issued annually by the Depariment for Education. This
includes:

» reviewing and ensuring the improvement of a robust accounting framewaork, of budget preparation, and
pragmatic long-term forecasting;

+ monitoring and encouraging prudent use of the schoal’s resources, especially in the acquisition of
equipment, material and services, ensuring best value is achieved,

= ensuring that overall the school operates within a balanced budget, that proper provision is made for
future maintenance, replacement and improvement of assets and estate, and that appropriate reserves
are maintained.

The committee met formally four times during the year and informally on several other qccasions, Members of the
committee and their attendance at the formal meefings was as follows:
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CORFE HILLS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Governors Meetings attended  Out of possible
S Chaman (Chair of Governors from 23 September 2023) (Chairof 3 4
Audit & Risk Commiittee until 10 October 2023}

A Child 2 4
E Coviello (Chair of Finance and Resources Committes) 3 4
Dr M Grigsby (Appointed 7 December 2022) 2 2
AMaxey (Chair of Audit & Risk Committes from 11 October 2023) 4 4
J McBain (Chair of Governors) (Retired 26 September 2023) 4 4
R Mutlow 4 4
J Sankey (Headteacher, appointed as Governor 7 December 2022) 4 4
P Warman 3 4
Audit and Risk Committee

The funclion of the Audit and Risk Committee is to scrutinise procedures for the board to set and manage risk
appetite and tolerance; ensuring that risks are aligned with sirategic priorities and improvement plans and that
appropriate intervention strategies are in place and embedding risk management at every level of governance. The
committee directs the work of the Infernal Auditor in menitoring and reporting on the financial and risk management
systems that have been adopied by the schoal.

The committee met formally three times during the year. Members of the commitiee and their attendance at the
formal meetings was as follows:

Govemors Mestings attended  Out of possible
S Chaman (Chair of Govemnors from 23 September 2023) (Chairof 3 3

Audit & Risk Committee uniil 10 October 2023)

5 Jordan {Resigned 31 January 2023) 1 1

A Maxey {Chair of Audit & Risk Committee from 11 October 2023) 3 3

J McBain (Chair of Governors) (Retired 26 September 2023) 1 3

R Muifow 2 3

J Sankey (Headleacher, appointed as Governor 7 December 2022) 3 3

P Warman 3 3

Conflicts of interest
Through a process of formalised annual declarations and continuous update by including standing items on all

board committee agendas, a Register of Business interests is maintained. Its contents are updated throughout the
year and are made available to all relevant staff in the school.
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CORFE HILLS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Review of value for money

As accounting officer the Headteacher has responsibility for ensuring that the trust delivers gaad value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achisved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for meney
during each academic year, and reports to the board of governors where value for money can be improved,
including the use of benchmarking data where appropriate. The examples below show how the accounting officer
for the Academy Trust has delivered improved value for money during the year.

= Curriculum and staffing requirements are kept under continuous review using an integrated curriculum and
financial planning model. Opportunities for making its delivery more efficient during the year were taken.
Teaching staff full time equivalent numbers were increased for the 2022-23 year as a result of growth in
pupil numbers but this was kept to a minimum through optimisation of class sizes.

* Using brokers to negotiate prices, 3-year fixed pricing for gas and eleclricity was secured at rates
significantly below the market price.

* During the year a CIF funded project replaced the final area of heating and the domestic water services
throughout the school. This has provided a more efficient system with reduced heat loss from old poorly
insulated pipework resuiting in lower costs for heating and fewer repairs.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than o eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and priaritise the risks to the achievement of Academy Trust policies, aims and abjectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
ecanomically. The system of internal control has been in place in Carfe Hills School Academy Trust for the period 1
September 2022 to 31 August 2023 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

Through its Audit and Risk Committee, the board of govemnors has reviewed the key risks to which the Academy
Trust is exposed, together with the operating, financial and compliance controls that have been implemented to
mitigate those risks. The board of governors is of the view that there is a formal ongoing process for idenfifying,
evaluating and managing the Academy Trust's significant risks that has been in place for the period 1 September
2022 to 31 August 2023 and up to the date of approval of the annual report and financial statements. This process
is regutarly reviewed by the hoard of governors.
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CORFE HILLS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The risk and control framework

The trust's system of intemal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes:

= comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which

are reviewed and agresd by the board of governors;

» regular revisws by the Finance & Resources Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;
selting targets to measure financial and other performance;
clearly defined purchasing {asset purchase or capital investment) guidelines;
delegation of authority and segregation of duties;
identification and management of risks.

The board of governors has considered the need for a specific internal audit function and has appointed an
experienced qualified independent accountant as Intemal Auditor to provide advice on financial matters and
perform a range of checks on the Academy Trust's financial systems. The Internal Auditor agrees the schedule of
work with the Audit and Risk Commitiee and submits a report of findings to it. The Audit and Risk Committee takes
responsibility in the first instance for ensuring that findings are followed up appropriately. During the period fwo
audits were carried out and thay included:

trust website compliance

cash and bank

payroll and HR

finance team resllience and continuity

managing budgets and updafting governors on the updated forecasts

review of data surrounding timetabling, staif contact time, PPA capacity and cover
review of evidence of compliance with Cyber assurance conditions of cover

review of management information reports, to include financial reporting and cashfiows
IT Team - resilience and confinuity

This process has aperated entirely to the satisfaction of the board of governors and has not identified any material
control issues. The schedule of work was delivered as planned and no significant control deficiencies were
identified. Recommendations made by the Internal Auditor have been considered and actions taken or planned.

Review of effectiveness

As accounting officer the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process;,

the work of the executive managers within the trust who have responsibility for the development and
maintenance of the internal control framewaork.

The accounting officer has been advised by the Audit & Risk Committee of the implications of the result of their
review of the system of internal control and a plan to address weaknesses and ensure confinuous improvement of
the system is in place.

Approved by order of the board of trustees on 068 December 2023 and signed on its behalf by:

g-@-%mu\ j{ﬁ"q

S Charmman J Sankey
Chair of Governors Accounting Officer
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2023

As accounting officer of Corfe Hils School Academy Trust, | have considered my responsibiiity to notify the
Academy Trust board of trustees and the Education and Skills Funding Agency (ESFA) of material iregularity,
impropriety and non-compliarce with terms and conditions of all funding, including for estates safely and
management, under the funding agresment in place between the Academy Trust and the Secrelary of State for
Education. As part of my consideration | have had due regard to the reguirements of the Academy Trust Handbook
2022, including responsibilities for estates safely and management.

| confirm that 1 and the Academy Trust's board of trustees are able to Identify any material iregular or improper use
of funds by the Academy Trust, or material non-compliance with the ferms and conditions of funding under the
Academy Trust's funding agreement and the Academy Trust Handbook 2022,

| confirm that no instances of material imegularity, impropristy or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be nofified to the board of trustees
and ESFA.

o

J Sankey
Accounting Officer

08 Qecember 2023
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The govermors (who act as trustees for Carfe Hills School Academy Trust and are also the directors of Corfe Hills
School Academy Trust for the purposes of carnpany law) are responsible for preparing the Trustees' report and the
accounts in accordance with the Academies Accounts Direction 2022 to 2023 published by the Education and Skifls

Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Praclice)
and applicable law and regulations.

Company law requires the governors to prepare accounts for each financial year. Under campany law, the
governors must not approve the accounts unless they are satisfied that they give a true and fair view of the state of

affairs of the charilable company and of its incoming resources and application of resources, including its income
and expsnditure, for that period.

In preparing these accounts, the governors are required fo:

» select suitable accounting policies and then apply them consistentiy;

» ohserve the methods and principles in the Charifies SORP 2019 and the Academies Accounis Direclion 2022 to
2023;

» make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounling Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

* prepare the accounts an ffie going concern basis unless it is inappropriate to presume that the charitable
company will confinue in business.

The governors are raspensible for kesping adequate accounting records that are sufficient to show and explain the
charilable company’s fransactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Gompanies Act 2008, They are
also responsible for safeguarding the assets of the charilable company and hence for taking reascnable steps for
tha prevention and deteclion of fraud and other iregularities.

The govemors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial

management, They are also responsible for ensuring that grants received from ESFAIDIE have been applied for the
purposes intended.

The govemors are respansible for the maintenance and integrity of the corporate and financial information included
on the charilable company's website. Legislation in the United Kingdom goveming the preparation and
dissemination of accounts may differ from legiskation in other jurisdictions.

Approved by order of the members of the board of trustess on 06 December 2023 and signed on its behalf by:

S honman

S Charman
Chair of trustess
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CORFE HILLS SCHOOL
ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2023

Opinion

We have audited the accounts of Corfe Hills School Academy Trust for the year ended 31 August 2023 which
comprise the statement of financial aclivities, the balance shest, the statement of cash flows and notes to the
accounts, including significant accounting policies. The financial reporting framework that has been applied in thelr
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of lreland’ (United Kingdom Generally
Accepted Accounting Practice), the Charites SORP 2019 and the Academies Accounts Direction 2022 to 2023
issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2018 and the Academies Accounts Direction
202210 2023.

Basis for opinion

We conducted our atdit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the "Auditor's responsibilities for the audit of
the accounts’ section of our report. We are independent of the Academy Trust in aceordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we
have {uffilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate fo provide a basis for our opinion.

Material uncertainty relating to going concern

We draw attention to the going concern accounting policy in Note 1.2 to the financial statements, which references
that without additional funding from the ESFA the Trust has forecast of a likely deficit reservas position (with the
exclusion of pension fund and fixed asset fund) within the next twelve months. This indicates that & material
unceriainty exists that may cast significant doubt on the Trust's ability to continue as a going concern, Our opinion is
not modified in respect of this matter.

In auditing the financial statements we have concluded that the Trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant seclions of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The governors are responsible for the other information contained within the annual report.
Our opinioh on the accounts does not cover the other information and, except to the exient otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated, If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we
conclude that there is a raterial missiatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CORFE HILLS SCHOOL
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the Trustees' report including the incorporated strategic report and directors' report
prepared for the purpose of company law, for the financial year for which the accounts are prepared is
consistent with the accounts; and

- the strategic report and directors’ report included within the trustees’ report have been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or directors' report included within the
trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or reiurns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of governors

As explained more fully in the statement of Trustees' responsibilities, the governors are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control as
the governors determine is necessary to enable the preparation of accounts that are free from matsrial
misstatement, whether due to fraud or error. In preparing the accounts, the governors are responsible for assessing
the Academy Trust's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the govemors either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with [SAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http:/Avww.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
accounts due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material
misstatement due to fraud, through designing and implementing appropriate responses to those assessed risks;
and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with
governance of the Academy Trust.
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CORFE HILLS SCHOOL
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Our approach was as follows:

The engagement partner selected staff for the audit, led by persons who it was deemed had sufficient
experience and who had the required competence and skills to be able to identify or recognise non-
compliance with laws and regulations.

We assessed the risk of irregularities as part of our audit planning, and ongoing review, including those
due to fraud, management override was identified as a significant fraud risk. This is due to the ability to
bypass controls through inappropriate expenditure and accounting policies adopted.

Completeness of income was identified as a significant risk to the audit, as grant income may not be
recognised in accordance with the SORP.

We obtained an understanding of the legal and regulatory requirements applicable to the charity and we
considered the most significant to be Academies Accounts Direction, the Charity SORP, UK financial
reporting standards as issued by the Financial Reporting Council, the companies act 2006 and UK
Taxation legislation. We considered how the Academy Trust complies with these requirements by
discussions with management and those charged with governance.

We enquired of management and those charged with govemance as to any known instances of non
compliance or suspected non-compliance with laws and regulations. Consideration was also made of the
internal controls in place to mitigate the identified risks.

We assessed the control environment, documenting the systems, controls and processes adopted. The
audit approach incorporated a combination of conirols where appropriate, analytical review and
substantive procedures involving tests of transactions and balances. Any irregularities noted were
discussed with management and additional corroborative evidence was obtained as required.

To address the risk of fraud through management override we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries to identify any unusual transactions;

tested items of expenditure to ensure that they were valid and appropriate;

confirmed monthly management accounts were reviewed by the board;

assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias;

reviewed the disclosures within the accounts to ensure they meet the requirements of the accounting
standards and relevant legislation.

In response to the risk of irregularities with regards to completeness of income we:

completed analytical work, to include comparison with prior periods;

agreed a sample of grant documentation to confirm that relevant entries were reflected in the accounting
records and allocated to the correct period and;

reviewed minutes of governors meetings and confirmed income scurces mentioned were included correctly
within the accounts.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financia! transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or callusion.
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CORFE HILLS SCHOOL
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Use of owr report

This report is made solely to the academy trust's members, as a body, In accordance with Chapter 3 of Part 16 of
the C? anies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
membery fose matters we are required fo state to them in an auditor's report and for no other purpose. To the
crmitted by law, we do not accept or assume responsibility to anyone other than the academy trust
y trust’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Robert MacDonald {Senior Statutory Auditor) l / / O

for and on behalf of Moore (South) LLP ! jlzz Z 3
Chartered Accountants

Siatutory Auditor 33 The Clarendon Cenire

Salisbury Business Park
Dairy Meadow Lane
Salisbury

Wiltshire

SP12TJ
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CORFE HILLS SCHOOL ACADEMY TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2023

In accordance with the terms of our engagement letter dated 23 Qctober 2023 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 fo 2023, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Corfe Hills School Academy Trust during the period 1 September 2022 to 31 August 2023 have been
applied io the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Corfe Hills School Academy Trust and ESFA in accordance with the ferms of our
engagement letter. Our work has been underiaken so that we might state to the Corfe Hills School Academy Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent peimitted
by law, we do not accept or assume responsibility to anyone other than Corfe Hills School Acaderny Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Gorfe Hills School Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Corfe Hills Schocl Academy Trust's funding
agresment with the Secretary of State for Education dated 23 March 2010 and the Academies Financial Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial fransactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accourits Direction 2022 to 2023. We report to you whether anything has come o our attention in
camying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2022 to 31 August 2023 have not been applied to purposes intended by Parliarment
or that the financial iransactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting

Accountant of Academy Trusts issued by ESFA. We performed a Bmited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
reguiarity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtan assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examinafion, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The wotk undertaken to draw to our conclusion includes:
« consideration of the evidence supporiing the accounting officers statement on regularity, propriety and
compliance;
analytical procedures on the general aclivities of the academy trust;
a review of minutes of committees and board meetings which may be relevant to regularity;
consideration of discussions with key persorinel including the accounting officer and governing body,;
tests of control have been carried out on a control activity which are relevant to regularity;.
substantive testing of individual transactions




CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CORFE HILLS SCHOOL ACADEMY TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Conclusion

In the course of our work, nothing has come to our attention which suggests that In all material respects the
expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govem them.

Neaa (E&J@LLQ

Reporting Accountant
Moore (South) LLP
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2023 2022
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 3,976 - 58,578 62,554 1,501,880
Charitable activities:
- Funding for educational operations 4 - 5,586,003 - 5,586,083 4,938,345
Cther trading activities 5 278,018 155,972 - 433,990 215,768
Investments 6 1,761 - - 1,761 158
Total 283,755 5,742,065 58,578 8,084,398 6,656,149
Expenditure on:
Charitable activities:
- Educational operations 8 222,704 6,006,139 520,298 6,749,141 6,111,710
Total 7 222,704 6,006,139 520,298 6,749,141 6111710
Net incomel/(expenditure) 61,051 (264,074) (461,720) (664,743) 544,435
Transfers between funds 17 - 27,563 (27,563) - -
Other recognised gainsf{losses)
Actuarial gains on defined benefit
pension schemes 19 - 711,000 - 711,000 4,392,000
Net movement in funds 61,051 474,489 (489,283) 46,257 4,936,439
Recongciliation of funds
Total funds brought forward 280,829 (1,777,892) 23,030,094 21,543,031 16,606,592
Total funds carried forward 351,880 (1,303,403) 22,540,811 21,589,288 21,543,031
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF FINANGCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2022 funds General Fixed asset 2022
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 3 11,955 - 1,489,925 1,501,830

Charitable activities:

- Funding for educational operations 4 - 4,938,346 - 4,938,346

Other trading activities 5 215,768 - - 215,768

Investments 6 155 - - 155

Total 227878 4,938,346 1,489,925 6,656,149

Expendlture on:

Charitable acitivities:

- Educationhal operations 8 147,805 5,476,621 487,284 6,111,710

Total 7 147,805 5476,621 487 284 6,111,710

Net Income/{expendiiure) 80,073 {538,275) 1,002,641 544,439

Transfers between funds 17 - 10,338 (10,338) -

Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 19 - 4392000 - 4,392,000

Net movement in funds 80,073 3,864,063 892 303 4,936,439

Reconcifiation of funds

Total funds brought forward 210,756 (5,641,955) 22,037,791 16,606,592

Total funds carried forward 280,829 (1,777,882) 23,030,084 21,543,031
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CORFE HILLS SCHOOL ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets
Tahgibie assels

Cuyrent assels

Debtors
Cash at bank and in hand

Current liabilitias

Creditors: amounts falling due within cne
year

Net current assets

Total assets less current liabilities

Creditors; amounts falling due afier more
than one year

Met assets before defined benafit pension
scheme liability

Defined benefit pension schemse liability
Total net assels

Funds of the Academy Trust:
Restricted funds

- Fixed asset funds

- Resiricied income funds

- Pension raserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

12

13

14

15

19

17

17

2023

789,967
337,367

1,127,334

(884,369)

£

22,419,491

242 965

22,662,456
(67,168)

22,695,288
{1,006,000)

21,589,288

22,540,811
(297,403)
{1,008,000)

21,237,408

351,880

21,585.288

2022
£ £

21,881,671

1,679,914
814,568

2,494,482

{1,129,846)

1,354,634

23,248,207

(80,176)

23,166,031
(1,623,000)

21,543,031

23,630,094
{154,882)
{1,623,000)

21,252,202
280,829

21,543,031

The accouris on pages 24 to 50 were approved by the governors and authorised for issus on 06 Decetrber 2023

and are signed on their behalf by:

S COharion

S Charman
Chair of trustees

Company registration number 07536911
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2023

Notes

Cash flows from operating activities
Net cash provided by operating activities 20

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Furchase of tangible fixed assets

Net cash used in Investing activities

Cash flows from financing activities

New other loan

Repayment of other loan

Net cash {used in)/provided by financing activities

Net decrease in cash and cash equivalents in the
reporiing period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2023

£ £
533,686

1,761

58,578

(1,058,218)
(997,879)

(13,008)
(13,008)
(477.201)
814,568

337,367

2022
£ £
714,965
155
1,489,925
(2,451,661)
(061,581)
25,023
(9,701)
15,322
(231,294)
1,045,862

814,568
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CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

1.3

Accounting policies

Corfe Hills School Academy Trust is a charitable company limited by guarantee incorporated in England and
Wales. The address of its principal place of business is given on page 1 and the nature of its operations are
set out in the Trustees' report.

A summary of the principal accounting policies adopted {which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland (FRS 102), the Accounting and Reparting by Charities: Statement of Recommended
Praclice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of [reland (FRS 102) (Charities SORP (FRS 102)), the Academies
Accounts Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The Trust Board has reviewed and re-forecast its long-term funding and cost projections and considered the
capital improvements required across the school. Discussions are ongoing with the ESFA for additional
funding based an the growth in student numbers. From this analysis and discussion, the Trust has concluded
that without this additional funding it would not have adequate available reserves to fund operations for a
period at least twelve months from the date of authorisation and issue of the accounts. The Board believe that
the reserves deficit forecast afier the financial year 2023-24 will be improved should the ESFA issuing
additional growth funding. The Trust continues to review cost saving measures, along with ongoing
discussions with the ESFA to ensure that solvency will not be at risk. Cash flow forecasts have been prepared
and these pradict the Trust will not enter into an overdrawn bank position in the next twelve months.

For the reasons explained above the Trusiees are satisfied that the accounis can be prepared on a going
concem basis. However, the Trustees acknowledge that there is a material unceriainty over the Trust's long-
terrn future due to the requirement for additional funding from the ESFA.

Income

All incoming resources are recognised when the Academy Trust has entilement to the funds, the receipt is
probable and the amount can be measurad reliably.

Grants

Grants are included in the statement of financial activiies on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is recsived in advance of meeting any performance-related conditions there is
not unconditional entilernent to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entittement oceurs before incoms is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is enfilement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a deonation is recognised in the
staternent of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it ¢can be measured reliably.
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CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.4

1.6

Accounting policies {Continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facllities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each aciivity are made up of the total of direct costs and
shared casts, including support costs involved in underiaking each activity. Direct cosis aitributable o a single
activity are allocated directiy to that activity. Shared costs which contribute to more than one acfivity and
support costs which are not atiributable to a single activity ars apportioned beiween those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of tims spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for jts charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Gharitable sclivilies

These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £2,000 or more are capitalised as tangible fixed assets and are camied at cost, net of
depreciaiion and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached o the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed assat fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehald land, at rates calculated to write off
the cost of each asset on a straight-line and reducing balance basis over its expected useful life, as follows:

Freehold property 2% straight line
Assets under construction No deprecialion
Computer equipment 20% straight line
Fixtures, fittings & equipment 25% reducing balance
Motor vehicles 20% reducing balance

-29-



CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

A review for impairment of a fixed asset is camied out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfialls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic banefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will

pay to setile the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straighi-line basis over the lease term.

Financial instruments

The Acaderny Trust only holds baslc financial instruments as defined in FRS 102. The financial assets and
financial iabilities of the Academy Trust and their measurement basis are as follows.

Einancial assets

Trade and other debtors are basic financial instruments and are debt Instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition,

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust is considered to pass the fests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
{(TPS) and the Local Govemment Pension Scheme (LGPS'). These are defined benefit schemes and the
assels are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Govemnment
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
freated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.
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CORFE HILLS SCHOOCL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.12

113

Accounting policies {Continued)

The LGPS is a funded mulli-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme asseis are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of retumn on a high-quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to net income or expendifure are the current service costs and the costs of
scheme intreductions, benefit changes, settlements and curtailments. They are included as part of staff costs
as Incurred. Net interest on the net defined benefit liability/assst is also recognised in the statement of
financial activities and comprises the interest cost on the definad banefit obligation and interest income on the
scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the scheme
assets and the aclual refum on the scheme assels is recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Financial Instruments

The only financial instruments held by the Academy are debtors and creditors. These are categorised as
‘basic' in accordance with Section 11 of FRS 102 and are initially recognised at transaction price. These are
subsequently measured at their transaction price less any impairment.

Agency Arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent disbursements to students are excluded from the statement of financial activities as
the trust does not have control over the charitable application of the funds. The funds received and paid and
any balances held are disclosed in a note o the accounts.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumpfions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

2 Gritical accounting estimates and areas of judgement (Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 19, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projecis results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2023. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Critical areas of judgement

On conversion to an academy frust, the asset and liabilities of the Trust are measured at fair value. This
includes any buildings. The valuation of the buildings involves a significant degree of estimation, refer to Note
12 for further detail of this estimation.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2023 2022

£ £ £ £

Capital grants - 58,578 53,578 1,489,925
Other donations 3,976 - 3,976 11,855

3,978 58,578 62,554 1,501,880
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CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

4

Funding for the Academy Trust's educational operations

DIE/ESFA grants

General annual grant (GAG)

Other DfE/ESFA grants:

- Pupll premium

- Teacher pension grant

- Teacher pay grant

- Supplementary grant

- Maintained school additional grant
- Others

Other government grants
Local authority grants

COVID-19 additional funding
DIE/ESFA

Other DE/ESFA COVID-19 funding
Non-DfE/ESFA

Other COVID-19 funding

Total funding

Other trading activities

Hire of facilities

Trips and visits
Other income

Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £

- 5,113,600 5,113,600 4.613,352

- 104,708 104,708 88,098

- 44,392 44 892 45 488

- - - 16,008

- 120,524 120,524 50,218

- 60,959 60,959 -

- 9312 9,312 2,422

- 5,453,985 5,453,995 4 815,676

- 95,360 95,360 82,912

- 36,738 36,738 39,368

- - - 390

- 36,738 36,738 39,758

- 5,586,093 5,586,093 4 938,346
Unrestricted Restricted Total Total
funds funds 2023 2022

£ £ £ £
22,138 - 22,138 21,626
218,885 - 218,895 179,197
36,985 155,872 192 957 15,045
278,018 155,972 433,990 215,768

£155,972 Restricted is the RPA claim income (see Note 8).
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CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

§

tnvestment income

Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Short term deposits 1,761 - 1,761 155
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2023 2022
£ £ £ £ £
Academy's educational operations
- Direct costs 3,856,779 520,298 572,626 4,949,703 4,305,514
- Allocated suppart costs 864,519 699,754 235,165 1,799,438 1,806,196
4,721,298 1,220,052 807,791 6,749,141 6,111,710
Net income/(expenditure) for the year includes: 2023 2022
£ £
Operating lease rentals 27,207 144,399
Depreciation of tangible fixed assets 519,81 487,284
Loss on disposal of fixed assets 487 -
Fees payable to audiltor for:
- Audit 8,825 7.450
- Other services 3,550 3,122
Net interest on defined benefit pension liability 64,000 91,000
Charitable activities
Unrastricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Direct costs
Educational operations 222704 4,726,999 4,949,703 4,308,514
Suppori costs
Educational operations - 1,799,438 1,798,438 1,806,198
222,704 6,526,437 6,749,141 6,111,710




CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

8 Charitable activities
Analysls of costs

Direct costs

Teaching and educational support staff costs
Staif development

Depreciation

Technology costs

Educational supplies and services
Examination faes

Other direct cosis

Support costs

Suppott staff costs

Technology costs

Maintenance of premises and equipment
Cleaning

Energy costs

Rent, rates and other occupancy costs
Insurance

Seauity and transport

Catering

Finance costs

Legal costs

Other support costs

Govermnance costs

{Continued)

2023 2022

£ £
3,856,779 3,381,059
11,946 16,761
520,298 487,284
84,085 51,047
91,101 65,237
135,018 112,877
250,476 191,249
4,949,703 4,305,514
386,473 1,011,926
4,670 2,503
348,007 141,635
151,340 141,563
121,500 108,157
55,644 179,859
23,263 21,085
5237 4,085
40,096 25,535
64,000 91,000
306 -
84,945 70,098
13,857 10,850
1,799,438 1,806,196

Included within repairs and maintenance is £156K for flood repairs funded by RPA claim.

Included in the prior year rent, rates and occupancy costs is rental of temporary classrooms.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

9 Staff
Staff costs
Staff costs during the year were:
2023 2022
£ £
Wages and salaries 3,492 401 3,102,195
Social security costs 336,637 297,897
Pension costs 786,498 969,528
Staff costs - employees 4,615,536 4,369,620
Agency staff costs 105,762 20,402
4,721,298 4,380,022
Staff development and other siaff costs 33,900 19,724
Total staff expenditure 4,755,188 4,400,746
Stafi numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2023 2022
Number Number
Teachers 64 57
Administration and support 72 66
Management 8 8
144 131

The number of persons employed, expressed as a full time equivatent, was as follows:
2023 2022
Number Mumber
Teachers 40 41
Administration and support 31 30
Management 7 7
78 78




CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

10

1

Staff (Continued)

Higher pald staff

The number of employees whose employee beneflis (excluding employer pension costs and emplayer
national insurance contributions) exceeded £60,000 was:

2023 2022

Number Number

£60,001 - £70,000 2 2
£70,001 - £80,000 1 -
£80,001 - £80,000 - 1
£90,001 - £100,000 1 -

Key management personnel

The key management personnel of the Academy Trust comprise the governors and the senior management
team as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management personnel
for their services to the Academy Trust was £695,898 (2022: £623,452).

Trustses’ remuneration and expenses

The Headteacher and other staff governors only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff, and not in respect of their services as governors. Other
govemors did not receive any payments, other than expenses, from the academy trust in respect of their role
as governors. During the year, expenses of £350 were reimbursed to the frustees (2022: no expenses wers
reimbursed fo the trustees).

The value of Trustees’ remuneration was as follows:

J Sankey (Headteacher)
Remuneration £80,001 - £95,000
Employer's pension contributions £20,001 - £25,000

A Sutton {Other staff Govemnor):
Remuneration £45,001 - £50,000 (2022: £45,001 - £50,000)
Employer's pension contributions £10,001 - £15,000 {2022: £10,001 - £15,000)

Other related party transactions involving the governors are set out within the related parties note.

Trustees” and officers® insurance

The Academy Trust has opted into the Department for Education's Risk Protection Arrangement (RPA), an
alternative to inswrance where UK government funds cover losses that arise. This scheme protects govemors
and officers from claims arising from negligent acts, errors or omissions occuming whilst on Academy Trust
business, and provides cover up to £10,000,000. It is not possible to quantify the govemnors and officers
indemnity element from the overall cost of the RPA scheme.

-37-



CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

12 Tangible fixed assets

Freehold Assets Computer  Fixtures, Moftor Total
property under equipment fittings & vehicles
construction eguipment
£ £ £ £ £ £

Cost
At 1 September 2022 25,132,539 283,892 292,281 285,987 31,200 26,025,859
Reclassification 233,882 (283,892) - - - -
Additions 986,408 - 58,570 13,240 - 1,058,218
Disposals - - - {6,500) - {5,500}
At 31 August 2023 26,402,839 - 350,831 282707 3,200 27,077,577
Depreciation
At 1 September 2022 3,657,528 - 235,452 222,574 28,734 41442838
On disposals - - - (6,013) - (6,013)
Charge for the year 466,492 - 33,793 19,032 494 519,811
AL 31 August 2023 4,124,020 - 268,245 235,593 29,228 4,658,085
Net book value
At 31 August 2023 22,278,819 - 81,586 57,114 1,972 22,419,491
Al 31 August 2022 21,475,011 283,892 56,809 63,393 2466 21,881,571

The freehold land and buildings were valued on the depreciated replacement cost method in an exercise
undertaken by the Education Funding agency as af the 31 August 2012. The land was valued at £3,079,731

and the buildings at £15,508,092.

The academy has not obtained a separate valuation as the academies trust did not consider it an effective uss

of public funds to obtain an additional valuation.

During the year the academy finished capital works for improvement of the heating system and compliance
with legionella requirements. The trust incurred £283,892 in the previous academic year which has been
transferred from assets under consiruction. £884,879 was spent finalising this project, this project was fully

funded by CIF.

413 Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

The amounts stated as Other debtors relate to DFE Group Capital Grant debfors.

2023 2022

£ £
15,891 1,587
43,190 126,226
293,997 1,469,973
436,889 82,128
789,987 1,679,914
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14 Creditors: amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

15  Creditors: amounis falling due after more than one year

Other loans

Analysis of loans

Wholly repayable within five years
Less: included in current liabilities

Amounts included above

Loan maturity

Debt due in one year or less

Due in more than one year but not more than two years
Due in more than two years but not more than five years
Due in more than five years

2023 2022
£ £
12,714 12,714
209,441 267,502
164,832 75,061
18,000 98,316
481,282 676,253
884,369 1,129,848
2023 2022
E £
67,168 80,176
2023 2022
£ £
79,882 92,890
(12,714) (12,714)
67,168 80,176
12,714 12,714
12,714 12,714
38,143 38,143
16,311 29,319
79,882 92,890

Loans consist of two interest free Salix loans with an outstanding amount of £57,779 and a ESFA urgent
capital support loan with an outstanding amount of £22,103 with an interest rate of 2.07%.
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16 Deferred income

2023 2022
£ £
Deferred income is included within:
Creditors due within one year 68,708 132,457
Deferrad income at 1 Septernber 2022 132,457 84,362
Released from pravious years (132,457) (84,362)
Resources deferred in the year 68,708 132,457
Deferred income at 31 August 2023 68,708 132,457

The deferred income relates to income received in the period to 31 August 2023 which relates to the year
ending 31 August 2024. The above deferred income relates ta the following:

Trips £53,476
ESFA Rates Grant £15232
Total £68,708
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17 Funds
Balance at Gains, Balance at
1 Sepiember losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
as restated
Restricted general funds
General Annual Grant (GAG) {154,892) 5,113,600 {5,283,674) 27,563 (297,403)
Pupil premium - 104,708 {104,708) - -
Other DIE/ESFA COVID-19
funding - 36,738 (36,738) - -
Other DIE/ESFA grants - 235,687 {235,687) - -
Other government grants - 95,360 (95,360) - -
Other restricted funds - 155,972 {155,972) - -
Pension reserve {1,623,000) - (94,000) 711,000 {1,006,000)
{1,777,892) 5,742,065 (6,006,139) 738,563 (1,303,403)
Restricted fixed asset funds
DfE group capital grants 23,024,272 58,578 (518,842) (27,583) 22,536,445
Private sector capital
sponsorship 5,822 - (1,456) - 4,366
23,030,094 58,578 (520,298) (27,563) 22,540,811
Total restricted funds 21,252,202 5,800,643 (6,526,437) 711,000 21,237,408
Unrestricted funds
General funds 249,885 273,784 (216,684) - 308,985
Designated school fund
balances 40,944 9,971 {6,020) - 44,895
290,829 283,755 {222,704) - 351,880
Total funds 21,543,031 6,084,398 {6,749,141) 711,000 21,589,288

The specific purposes for which the funds are to be applied are as follows:

Reslricted General Funds are those which supplied for a specific duty and the funds spent are only in
accordance with the agreement or restricted place upon each.
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17 Funds {Continued)

Resiricted Fixed Asset Funds are those assets which have been capitalised as a result of donation from the
original school on conversion to an academy or assets purchased from one of the other funds since gaining
academy status and transferred.

Unrestricted Funds are all other sources of income generated by the academy through trading or fundraising
and to which no restrictions apply regarding the way they are spent. There is a designated school fund
balance of £44,895.

Under the funding agresment with the Secretary of State, the Acadermy Trust Is not subject to any limit on its
GAG carry forward.

The Restricted Fixed Asset Fund includes a carried forward balance of £201,203 (2022 - £1,186,082) relating
to CIF Grants.
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Funds

Comparative information in respect of the preceding period Is as follows:

Restricted general funds
General Annual Grant (CAG)
Pupil premium

Other DIE/ESFA COVID-19
funding

Other Coronavirus funding
Cther DE/ESFA grants
Other government grants
Pension reserve

Resftricted fixed asset funds
DfE group capital grants
Private sector capital
sponsorship

Total restricted funds

Unrestricted funds
General funds

Designated school fund
balances

Total funds

{Continued)

Balance at Gains, Balance at
1 September fosses and 31 August
2027 [ncome Expenditure transfers 2022

£ £ £ £ £
(26,612) 4,613,352 {4,751,970) 10,338 (154,892)

- 88,008 (88,098} - -

- 39,368 (39,368} - -

- 380 (320} - -

657 114,226 {114,883) = -

- 82,912 (82,912} - -
(5,618,000) - {399,000} 4,392,000 (1.623,000)
(5,641,955) 4,938,346 (6,476,621) 4,402,333 (1,777,892}
22,023,801 1,489,925 {479.206) (10,338) 23,024,272
13,800 - {8,078) - 5,822
22,037,701 1,489,925 (487,284) (10,338) 23,030,094
16,395,836 6,428,271 (6,963,906) 4382,000 21,252,202
210,756 227,878 (147,805) {40,844) 249,885

- - - 40,944 40,944

210,756 227,878 (147,805) - 290,829

16,606,592 6,656,149 (6,111,710) 4,392,000 21,543,031
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19

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2023 are
represenied by:

Tangible fixed assets - - 22,419,491 22,419,491
Current assets 405,356 520,776 201,202 1,127,334
Current iiabilities (53,478) (818,179 {12,714) (584,369)
Non-current liabilities - - (67,168) (67,168)
Pension scheme liability - (1,0086,000) - (1.006,000)
Total net assats 351,880 (1,303,403) 22,540,811 21,589,288
Unrestricted Restricted funds: Totail
Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2022 are

represented by:

Tangible fixed assets - - 21,831,571 21,881,571
Current assets 404,590 414,448 1,675,444 2,494,482

Current liabilities (113,761) (569,340) (446,745)  {1,129,846)
Non-current liabilities - - (80,176) (80,176)
Pension scheme liability - (1,623,000) - (1,623,000)
Total nef assets 290,829 (1,777,892) 23,030,084 21,543,031

Pension and similar obligations

The Academy Trust's employess belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Dorset County Council. Boith are defined-benefit
schemes,

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuafion of the TPS related fo the period ended 31 March 2020 (replacing the valuation dated 31
March 2016) and of the LGPS 31 March 2022

Confributions amounting to £84,822 {2022: £Nil) were payable to the schemes at 31 August 2023 and are
included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governad by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the opfion to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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19 Pension and similar obligations {Continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was camied out as at 31 March 2020. The
valuation report was published by the Department for Education on 26 October 2023. The 31 March 2016
TPS actuarial valuation results were implemented from 1 September 2019.

Key elements of the valuation and subsequent consultation are:

« employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge).

* fotal scheme liabilities (pensions currently in payment and the esfimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

* the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% ahove the rate of CPI.

The 2020 valuation result is due to be implemented from 1 April 2024. Published outcomes of the valuation of
ihe Teachers' Pension Scheme based upon 2020 data includs:

* employer contribution rates increasing to 28.6% from 1 April 2024,

» total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,100 million, and noticnal assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million giving a notional
past service deficit of £39,800 miltion

*+ the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 1.7% above the rate of CPL

The next valuation result is due to be implemented from 1 April 2024.
The pension costs paid to the TPS in the period amounted to £549,111 (2022: £496,111).
A copy of the valuation report and supporting documentation is on the Teachsrs’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded mult-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates are set out below for employers and
are between 5.5% and 12.5% for employees. The estimated value of employer contributions for the
forthcoming year is £216,000 (2023: £207,000) as per the FRS102 report.

The level of employer contributions have been set as follows to assist in reducing the pension deficit:

Period Emplayer Primary
{1 April - Contribution

31 March) Rate

2022123 23.6%

2023/24 23.6%

2024125 236%
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19  Pension and similar obligations {Continued)

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with & parfiamentary minute published

on GOV.UK.
Total contributions made 2023 2022
£ £
Ermployer's confributions 207,000 167,000
Employees’ contributions 56,000 47,000
Total contributions 263,000 214,000
Principal actuarial assumptions 2023 2022
% %
Rate of increase in salaries 3.85 3.85
Rate of increase for pensions in payment/inflation 2.85 2.95
Discount rate for scheme liabilities 5.30 4.25
Inflafion assumption (CP!) 2.85 295

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are;

2023 2022
Years Years
Retiring today
- Males 21.8 221
- Females 239 242
Retiring in 20 years
- Males 231 23.4
- Females 25.3 256
Scheme liabilities would have been affected by changes in assumptions as follows:
2023 2022
£000's £000's
Discount rate + 0.1% (85) (100)
Discount rate - 0.1% a8 131
Mortality assumption + 1 year 143 160
Mortality assumption - 1 year {2) {(156)
CPlrate + 0.1% 5 10
CPlrate-0.1% {5) (10)
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Defined benefit pensian scheme net liability 2023 2022
£ £

Scheme assets 4,006,000 3,707,000
Scheme obligations (8,012,000) (5,330,000
Net liability (1,006,000) {1,623,000)
The Academy Trust's share of the assets in the scheme 2023 2022
Falr value Fair value

£ £

Equities 2,474,000 1,998,000
Gilts 535,000 824,000
Cash 59,000 57,000
Property 351,000 383,000
Other assets 587,000 445,000
Total market value of asseis 4,006,000 3,707,000

The actual return on scheme assets was £200,000 (2022: £{160,000)).

Ameount recognised in the statement of financial activities 2023 2022
£ £

Current service cost 30,000 303,000
Pasl service cost - 5,000
Interest income (160,000} (83,000)
Inferest cost 224000 154,000
Benefit changes, curtailments and settlements gains or losses (2,000} -
Adminisiration expenses 2,000 -
Total operating charge 94,000 399,000
Changes in the present value of defined benefit obligations 2023
£

At 1 September 2022 5,330,000
Current service cost 235,000
Intarest cost 224,000
Employee contributions 56,000
Actuarial gain (671,000)
Benefiis paid (162,000)

At 31 August 2023 5,012,000
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Changes in the fair value of the Academy Trust's share of scheme assets
2023
£
At 1 September 2022 3,707,000
Interest income 160,000
Actuarial {gain)loss 40,000
Employer contributions 207,000
Employee contributions 56,000
Benefits paid {162,000)
Effect of non-routine settlements and administration expenses {2,000)
At 31 August 2023 4,006,000
20 Reconciliation of net {expenditure)/income to net cash flow from operating activities
2023 2022
Notes £ £
Net (expenditure)fincome for the reporting period (as per the
statement of financial activities) (664,743) 544,439
Adjusted for:
Capital grants from DfE and other capital income (68,578)  (1,489,925)
Investment income receivable ] (1,761) {155)
Defined benefit pension costs less contributions payable 18 30,000 308,000
Defined benefit pension scheme finance cost 19 64,000 91,000
Degpreciation of tangible fixed assets 519,811 487,284
Loss on disposal of fixed assets 487 -
Decrease in debtors 889,947 752,578
{Decrease)/increase in creditors (245,477) 21,744
Net cash provided by operating activities 533,688 714,965
21 Analysis of changes in net funds
1 September Cash flows 31 August
2022 2023
£ £ £
Cash 514,568 {477,201) 337,367
Loans falling due within one year (12,714) - (12,714)
Loans falling due after more than one year (80,176) 13,008 (67,168)
721,673 (464,193) 257,485
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23

Operating leases

At 31 August 2023 the fotal of the Acaderny Trust's future minimum lease payments under non-cancellable
operating leases was:

2023 2022

£
Amounts due within one year 18,298 17,776
Amounts due in two and five years 72,407 204
90,705 17,980

Capital commitments

2023 2022
£ £
Expenditure contracted for but not provided in the accounts 15,680 925,776

In 2023, the academy had contracted capital commitments at the year end In relation to one ongoing
Conditional Improvemant Fund (CIF) Project. In prior year there was also one project funded by Estates
Efiiciency Proof of Concept Grant. These were funded through grants awarded from the ESFA which are
recognised in the accounts in full when receivable.

As at the 31st August 2023 the capital commitments not provided for in the accounts were as follows:

CIF Heating Works £15,680

As at the 31st August 2022 the capital commiiments not provided for in the accounts were as follows:

CIF Heating Works £870.444
EEP Classroom replacement £55,332
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25

26

Related party transactions

Owing to the nature of the Academy Trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the governors
have an interest. The following related party transactions fook placs in the financial period.

Expenditure related party transactions

Three trustees were reimbursed parking costs for offsite meetings totalling £58.80

J Sankey, the head teacher, was reimbursed trave! expenditure of £130

T Sutton, a teacher was reimbursed for teaching resources purchased in the year iotalling £31

M Grigsby, was paid £130 for DJ services for the leavers ball. He has provided this service for several years
including before he became a governor.

= There were nc amounts outstanding at 31 August 2023 (2022: nil)
= The Academy Trust made the purchase at arms’ length, in accordance with its financial regulafions.

* In entering into the transaction, the academy frust has complied with the requirements of the
Academy Trust Handbook

A Sankey, the wife of .| Sankey, the head teacher, is employed by the academy trust as a supply teacher. A
Sankey's appointment was made in open compefition and J Sankey was not involved in the decision-making
process regarding appointment. A Sankey is paid within the normal pay scale for her role and receives no
special treatment as a resuit of her relationship to a trustee.

In entering into these transactions, the Academy Trust has complied with the requirements of the Academy
Trust Handbook 2022,

Members® liability

Each member of the charitable company undertakes to confributs to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to he a menber,
such amount as may be required, not exceeding £10 for the debts and labilities contracted before he or she
ceases o be a member.

Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
period ending 31 August 2023 the irust received £4,210 (2022: £8,420) and disbursed £4,942 (2022: £9,121)
from the fund. An amount of £10,758 (2022: £7,280} is included in other creditors relating to undistributed
funds that is repayable to ESFA.
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